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Objectives 
 

This workshop looks at how to 

identify commercial objectives and 

then relate them to communications 

objectives.  

 

Communications objectives are 

notoriously badly defined and 

monitored. This does not just hamper 

the Communications department of an 

organization, it also damages the collective experience of leadership more 

generally. It is not just Communications departments that should have 

communications objectives, each entity in an organization should have a clear 

set of communications objectives.  

How to identify commercial objectives 

 

This is a collaborative workshop so work with your tutor to fill in the grid below 

with the commercial objectives of each entity you are responsible for this year.  

 

Commercial Objective You 
Your 
team 

Your 
campaign 

Your 
organisation 

1.     

2.     

Learning Objectives 

Identify the commercial 
objectives of your 
organisation for you and 
your team. 
Write communications 
objectives that support 
the commercial objectives.  

Goal 

Link communication objectives to commercial goals.  
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3.     

4.     

5.     

 

 

As guidance, you could use the following inputs and analyses to get this right.  

 

• Your personal performance review plan (most organisations have these at 

regular intervals with your direct Manager) 

• Your annual performance plan for your team (if you do not have one of 

these, then use this as a chance to begin to frame one) 

• The commercial objectives of the campaign or campaigns you are 

working on and  

• You could use the Annual Report and Accounts of your organization to 

identify the commercial objectives for the final column.  

  

Each and every communications objective that you set should have a straight 

line back to your commercial objective. You should be able to show how each of 

your communications objective supports your commercial objectives.  

 

Writing communications objectives  

 

A communications objective is a very clear statement of what you intend your 

audience to know and feel about you after having heard your message. It can be 

a specific output (such as a report or an email to colleagues) or it can be a 

metric (increase awareness by 40 percentage points). Whatever the objective is, 

it must be clear and understandable to anyone reading it.  
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Objectives differ depending on the entity you represent. For example, if you are 

talking about your team within your organization, your objective will be 

different than if you are talking about your organization to a new broadcaster.  

 

Remember that each communications objective should also support your 

delivery of a commercial objective.  

 

Worked example   

 

This download is only a partial sample of one of the Tasks for Teams workshops. 

To find out more see www.storeycomms.com and get in touch. 


